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Teaching vs Learning

"To create a professional learning community, focus on 
learning rather than on teaching, work collaboratively, 

and hold yourself accountable for results.” 
(Richard Dufour, 2004)



Teaching vs Learning - METHODOLOGY 

Teaching Approach Learning Approach

Start with the objective: 
What do we want 
students to be able to do?

Teach – focusing on what 
students learn based on 
evidence from what they 
are ultimately able to do.

Start with the objective: 
What do we want 
students to know?

Teach - focusing on good 
established techniques & 
methodology with the 
intent of getting through 
the curriculum on time.



Teaching vs Learning – “one-sentence summary” 

Instructions: Read the Teaching vs Learning 
chart. In pairs, discuss the differences 
between the Teaching and Learning columns. 
Then write a “one sentence summary” of the 
differences between teaching and learning 
approaches.



PLC Defined

“The primary goal of a learning community – improving student 
learning - is limited only by a school’s ability to establish new 
structures, improve communication, enhance teacher learning...” 

(Richard Dufour, 2004)



Questions from Presentation by 
Rachel Monn (Pasadena City College)

Important Questions 
Addressed By PLCs



Bullets from Presentation by Rachel 
Monn (Pasadena City College)

A PLC
 is data-driven and results-oriented.

 focuses first and foremost on student learning as 
its goal. Educator learning is the means of 
improving student learning, not the end goal.

 requires a commitment to best practice and the 
collaboration required to identify and implement 
best practice.



Data Driven

Definition of Classroom Research: “Classroom 
Research may be simply defined as ongoing and 
cumulative intellectual inquiry by classroom 
teachers into the nature of teaching and learning in 
their own classrooms.”

Meaning: a classroom teacher investigates his or her 
own teaching as well as inquires about how and why 
students are learning in a specific class on a routine 
basis.

K. Patricia Cross and Mimi Harris Steadman, Classroom 

Research: Implementing the Scholarship of Teaching 

(San Francisco: Jossey-Bass, 1996).



Formative Assessments

Instructions: In a small group, discuss the 
difference between a physical exam or 
check-up and an autopsy.  

When are they performed?
[ [

Why are they performed?



Classroom Research 
through Peer Coaching

Joyce, B., & Showers, B. (2002). Student achievement through staff 
development (3rd ed.). Alexandria, VA: Association for Supervision 
and Curriculum Development.



Steps to Developing a PLC



1. Establish Goals and Scope

2. Establish Teams / Observe Classes
3. Identify Standards
4. Develop Common Formative Assessments (CFA)
5. Administer Assessments
6. Discuss Results

7. Provide Professional Development and Peer Coaching
8. Tweak Common Formative Assessments (CFA)

STEPS FOR SUCCESS



 Local, National, and International Standards

 Curriculum

 What is currently happening in the classroom

 Soft Skills 

Unwrap Standards
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